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And now we begin Holy Week

With Palm Sunday, the Church’s Lenten journey
intensifies as the Gospel writers give us much more
detail of these days in Jesus’ life leading to Friday
evening and a tomb in comparison to the previous
three decades. I once heard the Gospels described as
the story of the last week of Jesus’ life — with a long
introduction! From the sidelines of history as we read
but addressed personally in worship we observe what
Jesus said and did and we hear in this 2025 ‘I did it all
for you!. Of course, Friday isn’t the end of the story as
we rejoice Easter Sunday! Only in Jesus can people find
the true God and his heart — a God who serves — so that
his people might live with him and for others. A
blessed Holy Week enlightened by the light of an
empty tomb to us all!

What is happening about the restructure?

Things are happening! @ We left the situation
working on aligning documents, getting constitutions
ready for the Charity Commission, and then submitting
congregational constitutions ‘in bulk’. This is how the
Synodical minutes (Sept 2022) summed things up ...

8. Chairman’s Comments (p.8,9)

Last month we discussed with Mrs Edwina Turner
(Anthony Collins) the actual mechanism of what happens
when the Charity Commission accepts our Constitutions.
There is no problem with the Congregational CIOs. They
are straightforward. At a point in time the congregation
ceases to be an unincorporated association (which is not a
legal entity in itself) and becomes a charity in its own
right and seeks membership in the Umbrella CIO.

However, the Umbrella CIO cannot exist until there are
corporate members. The legal pathway suggested to us is
as follows and I'm writing this to explain the proposed
mechanism of how we begin.

The advice is that the ELCE sets up a dormant or shell
CIO (akin to buying a company ‘off the shelf’). This shell
CIO Constitution is largely the model Charity
Commission Constitution except for the clauses which
require Charity Commission approval. These clauses
which require Charity Commission approval to change
are the objects, trustees’ payments, and dissolution
clauses. We would put our bespoke clauses in the ‘shell
CIO’ Constitution and list three people as trustees. The
Constitution ‘sits on the shelf and waits.” It has no assets.
When the Congregational CIOs exist, the three trustees
meet and pass a special resolution to replace the
Constitution with the bespoke one in totality (this does
not need Charity Commission’s prior consent) — thus the

members of the Umbrella CIO are then only corporate.
The trustees also pass resolutions appointing the
corporate members (the congregations) and the new
trustees and then they resign as members and, if required,
as trustees.

We are still following this course of action but there
have been two changes. Firstly, we are no longer
seeking to align the ELCUK CIO Constitution with the
Church Order as it proved too complicated and instead
we have statements describing the relationship
between the two documents — and that the Constitution
takes precedence in the event of a conflict. The second
item was the strategy of submitting all congregational
CIO constitutions ‘in bulk” to the Charity Commission
which is a novel approach, hitherto not done before
because we, at the time, felt that it would guarantee us
the best response. The Executive Council has decided —
with our legal advice agreeing — that it is now best for
one congregation to submit a CIO Constitution and we
monitor how it all goes — what questions the Charity
Commission asks and learn from the experience. The
goal then is to have an online session with all ELCE
congregations and help everyone prepare their
constitution for submission to the Charity Commission.

We are currently finalising the “shell’ ELCUK CIO
Constitution with the solicitors — every read-through
seems to come up with another thing to consider but
that is good because we all want the application
process to go smoothly. We also hope to submit a
Congregational CIO Constitution soon. Once submitted
we wait for the Charity Commission responses.
Hopefully the responses are good-to-go or quickly
answered and then we will get all the congregations
together online for the preparation of their CIO
Constitutions.

If you have any questions, by all means ask — contact
me and I'll give you the latest update.

In the meantime ... Charity Commission Webinars
The Charity Commission regularly runs webinars to

help charities and their trustees. The ELCE receives
information about them — and they are free. You need

to book onto an event through the CC’s Bookwhen

page — https://bookwhen.com/cetevents#focus=ev-ssg0-
20250402120000

At the moment there are webinars on ...
¢ Holding, moving, and receiving funds overseas
(15% April 12:00pm — 1:00pm BST)
¢ Moving money overseas (23 April 12:00pm —
1:00pm BST)


https://bookwhen.com/cetevents#focus=ev-ssg0-20250402120000
https://bookwhen.com/cetevents#focus=ev-ssg0-20250402120000

e Charities and Social Media (20t May 12:00pm —
1:00pm BST)
e Trustee Duties (3" June 12:00pm — 1:00pm BST)

May I suggest that each congregation tries to get at
least one person to attend the Trustee Duties Webinar
(3 June) to demystify and help people with being a
trustee? (I have attended this webinar quite a while
back and I found it helpful as a refresher and it does
lessen the fear of being a trustee — which is a
responsible role! — and provides good material to
remember and resources and signposts where to go for
guidance. It is well worth the hour!)

You can create your own Bookwhen account to select a
webinar or an in-person event (they have those as well
— which often run for a day). Please remember that
should you ever be asked for the name of your charity
and your charity number the answers are ‘Evangelical
Lutheran Church of England’ and ‘220466’. (The ELCE
is a single charity and all congregations are under the
one charity number and our Synodical name.) Unless
you are on the Executive Council, you are not a trustee
of the ELCE (should you be asked) but the whole point
of the Charity Commission doing these sessions is to
help trustees and prospective trustees.

Safeguarding

We know that safeguarding is everyone’s
responsibility. Nevertheless there are people in every
organisation who have levels of trust or perform
certain tasks of whom we expect to be specifically
responsible for safeguarding.

The ELCE has now been enabled to process basic
disclosures with our safeguarding umbrella
organisation ‘Thirtyoneeight’. Up until now we only
processed enhanced or special disclosures. Basic
disclosures are very helpful for the ELCE. Basic
disclosures are useful when the congregational role is
not eligible for an enhanced check but requires a
certain level of trust and the examples given include
worship leaders, those offering transport to/from
events, administrators, food bank volunteers,
welcomers, caretakers, cleaners, finance officers,
caterers, etc. Basic disclosures shouldn’t be used when
an enhanced disclosure is required but they ‘fill a gap’
for some congregations which have submitted DBS
checks but the role doesn’t qualify for an enhanced
check. I am mentioning this so you're aware.

Let me also remind you of the process for DBS checks
in the ELCE. The person seeking a check goes online to
31:8 — https://thirtyoneeight.org/ — and applies for a
check to be done on them and completes the online
form. Then the ELCE verifies that person’s identity.
This is done by showing the relevant documents to me
OR Pastor Jon Ehlers. Then the ELCE authorises the
required check stating that the applicant is applying for

the correct check for the correct reason. The check is
done. The applicant gets the result. Then the applicant
shows the result to whomever requested the check.
Thanks.

And speaking of thanks ... THANK YOU to those
who completed the online survey about what the
ELCE pastors should study, upskill, train in! @

The Pastors’ Study Week Planning Committee tried
something different this year — a view from the pews
sort of thing — and anonymous survey was online with
lots of topics asking respondents what they would like
ELCE pastors to study, upskill in, grow in that would
make them better equipped to serve the ELCE. We
received 13 replies and they have shaped this year’s
Pastors’” Study Week (23t June — 25t June at Westfield

House). Thank you.

Churches Together in England Forum 2025

(17t — 19 March)

This is a triennial event of a wide range of
denominations. The theme was 'One But Not The Same'
and there were presentations on synodality, peace, the
priesthood of all believers, artificial intelligence and the
church, racial justice, Nicaea in 325 leading to the first
version of the Nicene Creed, the ‘household’ of God
which spoke about whether and how Christians
globally should relate and work (not recognising
national borders), and the usual call for visible unity. I
attended workshops on spiritual abuse (not to!) and
ministry in new housing areas. There were 5 Lutherans
there — 4 from the Lutheran Church in Great Britain
and me from the ELCE. That is part of ecumenical
Church life — not that there are different denominations
coming together but that there are differences within
denominations all coming together. (Most
denominations had versions of themselves attending.)

I'mention all this just so that you know where I've
been! @ I am happy share my notes of the Forum but
they are all on YouTube if you want to see for yourself.

This clip is the Forum highlights / promo -
https://www.youtube.com/watch?v=_DqWSamFZhI
The presentations can be found —
https://www.youtube.com/@ChurchesEngland — and,

of course, we don’t agree on everything but it is good
to listen and learn. A highlight for me was Deborah
Lewer’s “Ways of Seeing’ —
https://www.youtube.com/watch?v=I1YIJRS7Ha5k&t=389s
The other presentation that made me stop and think
was on Artificial Intelligence and the Church -
https://www.youtube.com/watch?v=GRGAireQbgc
Anyway, ‘enjoy’ CTE Forum 2025.

Thanks for reading!
God bless! ... He always does!
— Pastor George Samiec
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